
Better Middlebury Partnership, October Board meeting 

Held at Middlebury Town Offices, Friday, Oct 6, 8am 

 

Board Attendees: 

Christy Lynn, Megan Mandigo, Karen Duguay, Amey Ryan, Chris Hammond, Megg Del 

Giacco, Karen Laflamme, Nancie Dunn, Jim Gish, John Connor  

 

Minutes: 

8:05 am: 

Christy presented minutes from September meeting. Megan moved to approve the minutes, 

Nancie seconded. None opposed. 

Karen introduced Anne Urban, a lender at NBM, as a potentially interested new board member.  

 

8:10 am: 

Karen updated on Neighbors Together. Group had paused meeting regularly, but are trying to 

reconvene to help continue the public conversation about the rail/bridge project and downtown 

construction. Karen is on the focus group, talking about ways that Neighbors Together, the BMP, 

town and other interested groups could help beautify and embrace the project. Chain-link fence 

art is one idea: assign groups to decorate segments of the fence with things they love about 

Middlebury. Multi-media art/craft could be a destination/attraction to downtown as well as a way 

to keep people engaged and understanding about the temporary nature of the downtown 

construction. 

Board discussed whether this should be a fundraising opportunity, or just a way to beautify 

downtown. Clear that it shouldn’t be treated as an advertising opportunity that turns into a big 

billboard downtown, but still it could be a good opportunity for area businesses to support the 

downtown area through the difficult time. 

Karen will keep the board informed as progress happens with this initative. 

 

8:20 am: 

Jim updated board on public information boards that will help people understand what’s 

happening downtown. Specifically for short-term visitors to downtown (holiday visitors, college 

parents, etc), it’s important to communicate that our downtown is under temporary construction 

and that the current bridges are not permanent solutions. These info boards are planned for 

completion by end of October. 

Jim also reported on the 250 survey responses received following the recent bridge construction 

phase. Feedback was mostly positive.  

An outline of the 2018 schedule for construction should be complete within a week or so. 

Finally, Jim said he is still seeking funding channels to support the downtown merchants through 

the construction phases. Some public funding through the state might be possible, which would 

be allocated through the Middlebury Selectboard. Jim will keep the board informed. 



 

8:25 am: 

Nancie provided update on Spooktacular. 

Porter hospital will be donating pumpkins they are carving and lighting in an event held before 

Spooktacular. Following the event, they will transport the pumpkins downtown for Spooktacular. 

Nancie says they are planning to have a fortune teller and ring toss. Suncommon (Nora Wolfe) 

wanted to also attend with a bubble machine (and bounce house, which was quickly vetoed). 

Funding from Neat Repeats and NBM was secured, at a total of $1000.  

 

8:30 am: 

Karen provided update on Winterfest, for which there is building excitement. Ross Marsden 

from Come Alive Outside is eager to help. Possible locations include Fucille Fields, Memorial 

Sports Center/Kidspace Fields, or possibly a downtown location. Benefit of Memorial Sports or 

the Rec fields is the wide, open space where we could have a lot going on, easy access to 

parking, etc. Benefit of downtown would be the visibility and appeal to College, as well as folks 

who would be attracted to the “transformation” of downtown during an event like this (sledding 

down Main Street is pretty novel). Board discussed who we want to appeal to and how we’ll 

need to pick an audience and not try to be everything to everyone this first year. 

Chris, Dave, Karen and Megg volunteered to help with this committee. 

 

8:45 am: 

Karen and Megan updated on Very Merry Middlebury planning. Megg will talk to other parents 

to recruit helpers. Megan voiced concern for the budget, given lack of funding this year from 

Chili Fest. Trying to trim everywhere possible and be proactive with funding options. 

Santa is confirmed for the Middlebury Inn on Dec 2. Character breakfast on Dec 9. Midd Night 

Stroll on Dec 7. 

Wendy is coordinating the wreaths, which will be hung on 11/26. Cutting back a little due to 

costs and OSHA/town concerns with activity along the bridges. 

 

Amey made a comment about the flower project in downtown Brandon and how she would like 

to use their example to propose a downtown beautification effort in Middlebury. She will pursue 

options with the selectboard. 

 

9:00 am: 

Karen and Amey provided update on Oscar Event. They met with Lloyd Komesar (MNFF), 

Doug Anderson (THT), and Lisa Mitchell (MUDD) to discuss. Sounds like a lot of coordination 

for what may not amount to a real opportunity to make money, so board discussed whether or not 

it’s the best use of our resources. We are not in a position to take on expenses, so perhaps we 

should leverage our network and offer to provide a service for which we are paid at the event 



(aka as servers). This will be communicated to Lloyd with a hope that we can move forward 

without over committing to time or financial resources. 

 

9:10 am: 

Karen provided overview of her job description and requested that the board help her prioritize 

and re-center according to the current needs of the organization. She voiced concern that her time 

has become very deadline driven, pulled according to what immediate fire needed to be put out, 

rather than taking a more strategic approach based on our main priorities as an organization. 

In March of 2013 Karen was hired as a Marketing Coordinator at a salary of $30,000/year for an 

expected 30 hours/week. The role has morphed significantly, with much of Karen’s time being 

devoted to building local partnerships, running events, making connections and being the public 

“face” of the organization. Her salary has increased to $35,000, but no official change in her job 

description has helped her re-prioritize her time. She also routinely commits well over 30 hours 

to her job. 

The board discussed whether we should consider Karen an Executive Director and how that 

would change Karen’s set of responsibilities. Amey commented that the tasks Karen executes 

seem more like those of an ED. Christy said naming Karen ED could help elevate her position in 

the eyes of other local organizations and contacts, as well as give her a voice for asking for 

fundraising and membership commitments from area businesses. Karen L commented that she 

believes a process of redefining Karen D’s role could also help define each of the positions 

needed on the board and give a more defined purpose to each board member. 

 

Karen said she would be attending a conference at the Lake House in North Hero where several 

other downtown partnerships would be present. She will ask others how their roles are defined 

and will report back to the board with any ideas that come up. In the meantime, the board should 

consider how best to guide Karen on the tasks most important to the organization. 

 

9:25 am: 

Meeting adjourned.  


